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Leadership Communication, Communication and Social competence:

Communication and Leadership Development

‘_._-——\__-‘
context, feelings, intentions, behaviors, Providing and Receiving feedback, 5
/D{ference between Tact and Intelligence, .',— W

Emotional Intelligence: Trust through Communication,f Thinking Skills:

Meaning and Types.
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*¢* Leadership Communication —

)

cadership communication is a type of

> What is Leadershi

communication | -0 relay informati betit-—+h @ core
values, mission, and crucial messages ot some SFganiZja"c'ion to build trust ahd encourage

T
“‘employees.

S r—

» |In practice, it involves delivering @ shared vision) and inspiring others to buy into that

HP — f—— - o -
vision. —

» Leadership Communication is the ability to communicate_and socialize with team
members in a way that they are properly informed, richly motivated, goodly inspired, well

connected and of course United incredibly to one ar iiii . % ‘QCL‘ -
» Effective leadership communicatic 2 W an organization. It is the
e/of organizational success. N o
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» If a team member is expressing dlscontent at their workload at the moment, you

can ask them to explain how they would prefer to change the team's workflow,

or you can simply change his shift, shift his area of work or to associate some
M fﬂ
assistant with him and the like..... @ l‘\aﬂ m
s
» If there is some tumultuous situation, the leader can communicate with the

team to get to know thelr problems and grlefnces to negotiate, to resolve

e

emloyees and employer.
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%rpose of Leadership Communication - N m ; ’ ‘ :
(1) It heIps and empower members to take_up the project and to produce the

best outcomes

G

-

) Effective Ieadershlp communication helps to motivate and inspire team members and to
E——

—

x 7ignite them, infuse in them the spark and energy, especially when they are feeling

) — e e — e ——— %
demotivated and decentra% d'_;’“ i LAC si a
(3) It helps in building lasting relationships and fostering cooperative environment around.

(4) It helps in fostering understanding in the team. ';
sceve argaizona! \ )
(5) It helps to achieve organizational goals. M

(6) It helps to boogt personal ambk
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*¢* Pillers of Communication -

~ p
‘41) Listening - Active, Patiént,\Empathetic and deliberate listening is the first and foremost

¢ priority of Leadership Communicatiofr:

> A leader should listen to th grievance

——
teammates actively, enthusiastically and attentive

suggestions, [emotions and feelingg of his
V.
e

./ (2) Understanding body language - Understanding of body language can give leaders additional
/i_ns/igh_t.He should be capable enough to read and to get to know the people through their body

@&age, expressions and attitude. W q""{\ Jﬂ

e

/(3)ConC| e Verbal Communication - Most_people don't_have time to listen exaggerat?
v conversati\s, so it is must for a Igadr to ,@ oncise, crisp, to the point and upto the mark.
X | o b """ JPXALS)
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(4) Written Communication - Professional world is highly formal and totally organized, so written
communication is the demand of the professional world. It is almost common to carry on

conversation via email, text, circular, notice and the like.

That is why great leaders should have strong co d over written communication. skills. His
writing should be free from any kind of ambiguity, cIear and trans , error free in context of

grammar, spelling , punctuation and Ultimately informative too: &

s—— e e

5) Empathy - Empathy is the most important brick of leadership communication. A leader
#"
should know, understand and listen to his teammates as he |I§I.EQS to his famllx members. He

\./ should be sensitive to them. He should treat them as he wants himself to be treated. He should

judge them ,as he self wants to be judged. He should treat them so sensitively, as he wants

himself to be treated. %\«G\ M
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J Strategies of Leadership Communication - Q 0 \

» Here are some strategies for effective leadership communication-

Jﬁonnect with your team- .
» Leadership Communication starts with finvolving peopl

your team. Y
> Personal connections matter ,so it is necessary to engge_one to one)cpnversations from
: , —_—
time to time.

» To be approachable, you can call informal meetings, tea table parties too.

e

Seooesero— e

/( ay attention to your listeners -
' S
> Be resp/nswe and remove all kinds of distra all kinds of dlstractlons

> Observe non verbal cues like body languags body language, Posture facial expressmns smile etc to tallor
your approach with your team.
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fective leadership communication involves more than just delivering ideas and moving on. So,

eek feedback and follow up from time to time. —

> Ins’c‘eEH“O'PMg online mediums of communication, be present physically in front ofic%
————

members. It would motivate them more impressively. g
“\(d\
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Aspects of Leadership Communication - T‘/\/ ﬁ

> Clzir_izy and _Ic.)ﬂi_:cy is important in communicating ideas.
» Building connections etwork building ,and strengthening bonds with the team is must.
> Being comﬁm, enthusiastic and patient Tistener is very |

» Encouraging and motivating tea ers to freely participate in conversation i

_ iraculous
» Building team spirit Is esseé 'thati
v

s the dﬂand of leadership communication.
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