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¢ Leadership Communication —

=

» What is Leaders
communication

adership communication is a_ type of

“‘employees.

e ————— ] ’
» In practice, it involves delivering &

vision. -

> Leadership Communication is the ability to communicate_and socialize with team
members in a way that they are properly informed, richly motivated, goodlxmsglred well

connected and of course United incredibly To one - %Qq_g —
> Effe t|ve leadership comfy L0 W an organization. It is the

o/of organlzatlonal success.
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of Leadership Communlcatlon - ")‘)(’Tﬁibr

/> If a team member is expressing dlscontent at their workload at the moment, you

can ask them to explain how they would prefer to change the team's workflow,

or you can simply change his shift, shift his area of work or to associate some

s el e ———————
assistant with him and the like..... @ ;‘a m
e e S e
» If there is some tumultuous situation, the leader can communicate with the

~» team to get to know thelr problems and grlefnces to negotiate, to resolve

.. e
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urpose of Leadership Communication - N

(1) It helps o] syand empower members to take_up the project and to produce the

e,
best outcomes &i a i

) Effective Ieadershlp communication helps to motivate and inspire team members and to
———

-

3 7ignite them, infuse in them the spark and energy, especially when they are feeling

demotivated and decentra% J_';Qa- A ¢ si a
(3) It helps in building lasting relationships and fostering cooperative environment around.

(4) It helps in fostering understanding in the team. "i
achieveorganzston! \ i47)
(5) It helps to achieve organizational goals. M{M

(6) It helps to boogt ersnal amb
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*¢* Pillers of Communication -

) Listening - Active, Patiént,\Empathetic 2

¢ priority of Leadership Communicatiorr:

(,.—"""
nd deliberate listening is the first and foremost

s

ygrievance

» A leader should Iiste’n to th§ problems y suggestions, femotions and feelingg of his

teammates actively, enthusiastically and attentively
| S

./ (2) Understanding body language - Understanding of body language can give leaders additional
/i_ns/igh_t.He should be capable enough to read and to get to know the people through their body

@&age, expressions and attitude. W q“"'{'\ dﬂ

e

~ conversatigns, so it is must for.a'leader to b{ \concise, crisp, to the point and upto the mark.

3)Cona\\lerbal Communication - Mosteple don't_have time to listen exaggerat?
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(4) Written Communication - Professional world is highly formal'and totally organized, so written
communication is the demand of the professional world. It is almost common to carry on

conversation via email, text, circular, notice and the like.

That is why great leaders should have strong co d over written communication. skills. His
writing should be free from any kind of ambiguity, clear and trans , error free in context of
grammar, spelling , punctuation and ultimately informative too:

5) Empathy - Empathy is the most important brick of leadership communication. A leader
should know, understand and listen to his teammates as he listens to his familx members. He

J should be sensitive fo them. He should treat them as he wants himself to be treated. He should

judge thert ,as he .. wants to be judged. He should treat them so sensitively, as he wants

himself to be treated. W\ A B
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/ Strategies of Leadership Communication - q 0 \ '

Here are some strategies for effective leadership communication-

\/ﬁonnect with your team- ~
» Leadership Communication starts with nvolvmg people |

your team.
» Personal connections matter ,so it is necessary to eng

time to time. -
> To be approachable, you can call informal meetings, tea table parties too.

/( ay attention to your listeners - . '.(.""
| AR W/ 2/
'/>y:e resp/n “3 W“'

sive and remove-all kinds of dlstractlons
P e ]
> Observe non verbal cues like body language, Posture facial expressions, smile etc to tailor
your approach with your team.
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» Fffective Ieadershlp communication involves more than just dellvermg ideas and moving on. So,

eek feedback and follow up from time to time. —
> Insmﬁm‘rTg online mediums of communication, be present physically in front of

! your team
members. It would motivate them more impressively. :
iy,
. - o . | “\(di
Aspects of Leadership Communication - /T‘/‘J 'b
» Clarity and brevity is important in communicating ideas.
» Building connections etwork building ,and strengthening bonds with the team is must.
» Being cool calm, Empathetlc active caring, enthusiastic and patlent'hstener is very| ypartant.
af #remb ers to freely participate in conversation iSumi IS,
mgredlen Jthat is the demand of leadership communication.

v
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to handle' social intera‘c@

:V\Nhat is social competence - Social competence is thg
eff '

ectlvely It involVes the ab|I|ty— /

» To get along well with people.
L ==

» To form relationship and to maintain closeness in relationships .

P ] . g

» To evaluate social situations and determine what is expected or re

—

P ——

» To recognize the feelings and_intentions of others; and

appropriate for tha .
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** Role of communication in maintaining social competence -

Elements of social competence -

environment in which communication takes

_~(1) Context - Context refers to the "

place. This includes the setting of the environment, the relationship between individuals, cultural
. ] = -w
. ‘ UTE of the interaction.

»| Different contexts require varying communication styles and strategies .




#
human emotions helps -

> To fostﬁrposeful connecmw

> To resolve conflicts . .a%“

ﬁ
» To negotiate and to take out mid way, in that both the parties may feel equally treated and

impartially judged.

» To create a supportive and positive social environment.

_Being 3 ed_ to feelings helps to.respond appropriately in various social situationi One needs t
be emotionally intelligent
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social interactions. Intentions shouit~e clean and clear, because clear intentions helps -

J0 convey messages clearly.

/5> It minimizes the risk of miscommunication.

» It helps to build trust and mutual understanding § Q

» To maintain transparency.
,H-

T — potow us [TEYNPIR



behavior.
e

etc.

> These behaviors contribute towards '_

B ;
productive relationships both in personal and professmnal settmgs
‘-’—__’_—-\ p— .
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Providing and receiving feedback - Effective feedback is a vaIuabIe tooI for personal and
professional develo re proyicig reeivi feedback it is essential to
approach it with ajconstructive mind set, with open mindedness. /Following are the tips to

follow while providing and receiving feedback —

\Aroviding Feedback -
(1) Be specific. Don’t be div'eﬂed.
(2) Frame your feedback usingl_approach, for.example -

» - felt confused during your presentation.

yDon't play blame game.
ocus on behavior and actlon not on persg@anit
ey _(_

(4) Don't pass negative feedback. Instead oftdu
needs improvement.

P
(5) Offer constructlve criticism.
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(3) Don't take it ersonaIIy.
P B SRS

(4) Request for suitable examples to better understandlngand identify

areas for Improvement
T r

(5) After receiving the feedback, take time to reflect on it.

s
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between Tact and Intelligence, - ft

Emotional Intelligence: Trust through Communication, Thinking Skills: Meaning

and Types.
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Tact- According to Isaac Newton ,

» "Tact is the art of making a point without makingan enemy.'/ KA",C.LQ -

T =

» According to Gardner

P =

b4




» Intelligence is ntellectual dealinith the circumstances, using problem solving,

creative and innovative thinking, mployin snd anha Iytical

\43) Tact can be measured through behavior and attitude but there is no scientific
‘______.—-—--# S
method to measure tact, on the other hand -
e ————

» Intelligence is measured through tests like I. Q. Test etc.

e qEE———
Helpline Number 7455961284
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(6) Tact is ratheRprofessionally unaccpabl -

> Intelligence is professionally required and admired. = ' -

— @ - K’AQ‘Q{T
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(7)Tact represents rather negative shades of meaning, but-
e__.—-’_-y
» Intelligence represents positive and healthy prospects .
Pt s e i

» To conclude, it may be said that tact and intelligence are not mutually exclusive,

they offer work in harmony to facilitate effective communication and decision

making. Jogether these two qualities form a good combination for personal growth

arnd success.

=
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\What is emotional intelligence - Emotional Intelligence (El) is the ability to manaig _

7"
e

'nce is a person's ab|I|ty to recognlze

Re=rTOUlIU VUU

A say that emotional inte

. mﬁgiand effectively use their emotions inf arious situation

» There are 5 components of emotional intelligence. These are-
Pl
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of others. This connects you to people on an emotional level and/%to

compassionately.

e P,

> Self-awareness-

> Self-awareness is about ffe

feeling and why — as well as appreciating ho

#ntuition : -:

i L e

nd what is

_

» Self-awareness is also fabout knowing your strengths and weaknesses,

important to you — your values or moral compass.
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:/7{elf-regulat|on —_ %W Q)) /)

» Once you have mastered emotlonal awareness, the next step is managing those

[ I

emotions- particularly the negative ones effectively.

: h(respeci an‘ try to stay in con@ “;(-‘——

“
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»Anterpersonal Skills - These skills help in conflict. resolution and relationship

management. Emotional intelligence helps - to build and maintain healthy

relationships.
e

» Emotional Management - Emotional Management is the ability to regulate and

T <R

| ange and basically negative

control one's emotions, to use emotions deliberately:

» It involves strategies to effectively manage

emotions.

I
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hrough Communication - ? u i \g: " '

e

hat is trust- Trust means to be assured that the other person wants to see

you happy and prosperous*\ \ a,ﬁm

» Trust is th that somebody is good, honest, sincere, etc. and will not try

s e - P A ey
o harm or trick VONW
e
aining rust through Communication - Building trust through Communication
as t

_o personal and professional relationships. Here are so

N ﬂ strong strategles to establlsh trust through communication - qf\\q,\ K




exhibityour attntion through eye contact, nodding, raising hands, and answering
. Cr——

questlons or even asklng questlons

then Respond accordmgly

e e :

/ f‘*‘ Empathy - Try to understand and feel other person's feelings and ol ctlves You
can show empathy by acknowledging and valuing their emotions. -

= 6\\1&—(

» Use helpful phrases like - " | can imagine how you must be feeling."
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Consis enq\Con5|stency in your

wa ip! Snformation. Do not be prejudlced or blased Instead b& impartial:

r
"\

‘8\'} If ,in any case you are unable to fulfill your commitme

y%rds and promises, commitments.

=t

%nstructive feedback- While' providing feedback, focus on fconstructive criticism.

: . e
Offer solutions and share ways of improvement.




ead mood, reaq
Ieasant smile, |

ologize, When necessary - If you are_making mistakes or even unintentionally

hurting sorrieone, you should-apologize’§ | ,gnune y a - Y.
A WRNN g¥

e
&2

supportive gestures.
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¢ Thinking Skills -Meaning and types-

» What is Thinking Skills- Thinking Skills are cognltl\Mes/ses mental tools that we use

T—— R
for solving problems, for making different decisions, asking questions, maklng plans,
(__p-__- . .

——ﬂ"
m_ P

organizing and creating information. E

» In short we can say that Thinking skills refer to your ability to de&and and address

= T

problems based on all available information and facts.

Ra——— E— R e

» Types of thinking - There are 'various thinking styles and approaches for learning new

skills. Some common types of thinking are-
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» In short, divergent thinking skill is “ Go diverse. Conclude with one that works”.
~ possibiliti

s-i."cuation/problem before you.
T

2. Divergent Thinking:
—— ﬁ—

Divergent thinking involves: exploring all 6s and agwpoints to find an

i e—

appropriate solution.. e\
. al
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data, standpoints, or related information and put together in one big picture.

Convergent thinking is a key thinking skill we need in life. N\
\\ bﬂ
4. Critical Thinking: ,Nﬂ{ @Q{)‘ * \ *_"ﬂ\\
» It covers 7 steps like identifying, gathefing, analyzing, interpreting, establishing,
ey "-___.J — iy

deciding and communicating the problem.

(_/
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directions, generating new ideas, to think differently, out of the box, to offer solutions or

gammm—m———m,

approaches from unique angles. It encourages innovative thinking.

6. Holistic thinking - Holistic thinking is—all about seeing the % 1) and

S

understandlng how different parts influence each other.

7. Stz eglc thmkmg Strateglc thmklng is all abou pIannmg f nenvisioning the Clt

involves settmg up ofl

considering staclesand 0

ppOrtunmeS
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