AKTU Syllabus : Unit-4 -

GATEWAY CLASSES

Communication and Leadership Development
Leadership Communication, Communication and Social competence: context,

feelings, intentions, behaviors, Providing and Receiving feedback, Difference

between Tact and Intelligence, - :t

Emotional Intelligence: Trust through Communication, Thinking Skills: Meaning

and Types. ’
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Tact- According to Isaac Newton , .
» "Tactis the art of making a point without making an enemy.'/‘,q_,
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» According to Gardner
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> "Intelligence is a combination of innate abilitie§ and environmental factors.”
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v(2) Tact may involve manipulative dealing t\/ith the circumstances, whereas -

» Intelligence islintellectual dealing\with the circumstances, using problem solving,

creative and innovative thinking, employinéritic%nd a;_alytical thinking.'>
/ e ~ ..

\43) Tact can be measured through behavior and attitude but there is no scientific
‘___’~ =

method to measure tact, on the other hand -
e S
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» Intelligence is measured through tests like I. Q. Test etc.
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(4) A person with tact can make others happy wit

» An intelligent person is ofte '

even if it's bitter, without harming anyone's dignity.

[y

(6) Tact is ratheRprofessionalIy unacceptable

» Intelligence is professionally required and admired.
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(7)Tact represents rather negative shades of meaning, but-
e____.—————-_——-
» Intelligence represents positive and healthy prospects .
[——— e e | Y

» To conclude, it may be said that tact and intelligence are not mutually exclusive,

S ———

they offer work in harmony to facilitate effective communication and decision

making. fogether these two qualities form a good combination for personal growth

ard success.
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** Emotional Intelligence -Trust through communication -

..

t is emotional intelligence - Emotional Intelligence (El) is the ability to manaig

bdth your own emotions and understand th¢ emotions of peaple-aroura-you.

— gues— P — —4
» Itis the ability @ @ an emotions. _|
, E——— e e —~ ﬁ )1'&_10 r/

» Hence an_say that emotional inteffigence is a person's ability to recognize,

Q W\ mﬁﬁiand effectively use their emotions in
A » e
»/omponents of emotional intelligence -
» There are 5 components of emotional intelligence. These are-
o

\
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compassionately. K‘
» Self-awareness- P

feeling and why — as well as appreciating how they affect those around you. It’s the basis of
- = e —

. EEE—

pects o
geamm—

> Self-awareness is also nd what is

—

bout knowing your strengths and weaknesses,

important to you — your values or moral compass.
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://>{elf-regulation- — oh/) i 3\/)
R

» Once you have mastered emotional awareness, the next step is managing those

Ve — ]

emotions- particularly the negative ones effectively.

» /"Always treat others with‘respeci an‘ try to stay in con@ a’f‘
/ tend T X

you have a tendency to have emotional outbursts, practice being calm, step back

true to your values,Jand take the
(i —_—
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»/Anterpersonal Skills - These skills help in conflict resolution and relationship

g

management. Emotional intelligence helps to build and maintain healthy

R

relationships.
—

» Emotional Management - Emotional Management is the ability to regulate and

I &R

anger\ and ba5|cally negative

control one's emotions, to use emotions deliberately:
f

» It involves strategies to effectively manage

emotions.
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rough Communication - ? ‘l - \g: :‘ '
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hat is trust- Trust means to be assured that the other person wants to see

you happy and prosperous"\ \ a,am
» Trust is thQE gfthat somebody is good, honest, sincere, etc. and will not try
—_—— ) = = —

o harm or trick VONW‘Q—
——
ammg Trust through Communication - Building trust through Communication
tIS thf personal and professmnal relationships. Here are so

strong strategies to establlsh trust through communication - q/\\QA K
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;//"’/(ctive Listening -
> Pa anc‘ activé attention to what the other person is saying. You can

exhibit your attention through eye contact, nodding, raising hands, and answering
o C—0

. . ' . e ———— T
guestions or even asking questions.

» Also avoid unnecessary [nterruptions.\First let them express themselves fully and

q{ﬁrﬂ

then Respond accordingly.

———
Empathy - Try to understand and feel other person's feelings and pelFspectives. You
o - |
can show empathy by acknowledging and valuing their emotions. —

» Use helpful phrases like - " | can imagine how you must be feeling."
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Transparency - Be honest true and open in your Communication. Do not

c‘
/ nformatlon Do not be prejudlced or biased. Instead b& impartia
» T

‘8\’} If ,in any case you are unable to fulfill your commitment

_ on in confidence,
— ‘
communicate about this beforehand and @rovide an alternative solution. ] 21

—

—_—

:&d)nstructive feedback- While providing feedback, focus on [constructive criticism.

I -
\n- judgmental manner.

-
Offer solutions and share ways of improvement.

#

» Ensure that your feedback is delivered in g d ne
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Non-verbal cues- Pay attention to non verbal cues. Try to get to know the feelings and

o=
emotions of other person, even if they are silent. Read body Ianguage,

'M

On the other hand, maintaig an open and approachable body Ianguag leasant smile,

supportive gestures.

N\

ologize, When necessary - If you are_making mistakes or even unintentionally

7
hurting somigone, you should apologize , enuinely anf . %’
R R RPE
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Download Gateway Classes Application
From Google Play store

Link in Description

Thank You

T — rotow us [TEXIRIR




